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o V E r V i E W

Nigel Newton

Founder and chief Executive

Bloomsbury Publishing
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T h E  s T r u c T u r E  o F  B l o o m s B u r y

B l o o m s B u r y  P u B l i s h i n g  P l c
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i n T r o d u c T i o n

• new profit centres transferring to digital delivery

• operational efficiencies using technology

• Entrepreneurial skill-set for digital age

• Value enhancement
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n E W  P r o F i T  c E n T r E s

• Bloomsbury Professional

• Bloomsbury Academic

• drama online – methuen, Arden

• Wisden – india, mobile, online

• Bloomsbury Public library online

• Berg – case study

• management contracts
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o P E r A T i o n A l  E F F i c i E n c i E s

• nEW publishing software system – Biblio 3

• nEW accounting software – Access dimensions

• nEW profit-enhancing business model for Australia

• nEW distribution contracts in usA and uK

• nEW profit-enhancing printing contract for germany
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d i g i T A l  o V E r V i E W

Richard Charkin

Executive director

Bloomsbury 
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d i g i T A l  o V E r V i E W

• digital is not new

• digital supply chain and marketplace

• Platforms and devices

• E-tailers

• Business models



– 10 –

n o T h i n g  n E W  u n d E r  T h E  s u n

1970s   
Financial innovation online – reuters, Bloomberg 

1970s/80s 
legal and tax innovation online – lexis nexis, Westlaw

1980s/90s 
sTm innovation online – science direct, Biomednet, springerlink

1990s/00s 
Education innovation online – whiteboards, Elcs, university of Phoenix

2000s/10s 
E-books and digital in general book publishing
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T h E  P r i n T  s u P P l y  c h A i n
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E - B o o K s  T A K E  o F F !
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E - B o o K  P l AT F o r m s  A n d  d E V i c E s
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E - T A i l E r s  A n d  A g g r E g A T o r s
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F r o m  T h E o r y  T o  P r A c T i c E

• monetizing the opportunities

• Bloomsbury Public library online

• Berg Fashion library
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B l o o m s B u r y  P u B l i c 
l i B r A r y  o n l i n E :  

c A s E  s T u d y

Stephanie Duncan

digital media director

Bloomsbury
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shortlisted for The Bookseller digital innovation Award 2010
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BloomsBury  PuBl ic  l i BrAry  onl inE 

• objective: to generate subscription income and drive book sales

• support public libraries and literacy initiatives

• Protect copyright and access

• Promote authors and their books to a wider audience
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Which PuBlishErs ArE inVolVEd so FAr?

• A&c Black
• Allison & Busby

• Arden shakespeare
• Bloomsbury 
• canongate

• Faber
• Quercus
• Wisden

And we’re in discussion with 
others to join this publisher-led 
online library supply initiative.
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u K  P u B l i c  l i B r A r y  A u T h o r i T i E s

• 11 uK Public library Authorities subscribing, reaching over 5 million people

• 52 uK Public library Authorities considering subscribing

• 151 uK Public library Authorities in total

• Featured in The British library new Ways of reading display

• cited as good practice in the london mayor’s cultural strategy (p 43) 

• cited as one of of two uK public library supply initiatives in the 
secretary of state for culture media and sport’s The modernisation  

review of Public libraries (p 42) 

http://www.london.gov.uk/sites/default/files/Mayor%27s%20Cultural%20Strategy.pdf
http://www.dcms.gov.uk/images/consultation_responses/modernisation_review_public_libraries.pdf
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l i B r A ry  u s Ag E  d r i V E s  B o o K  s A l E s

In 2008/9: 

• 35 million uK public library members 

• 114 million uK public library web visits

• 310 million uK public library book loans 

surveys* show that library use more than doubles library users’ book purchases 

*www.readingagency.org.uk/adults/reading-for-pleasure-impact/index.html 



– 22 –



– 23 –

P o T E n T i A l  W o r l d 
E n g l i s h - l A n g u A g E  m A r K E T
F o r  P u B l i c  l i B r A r y  o n l i n E

uK: 60 million

usA and canada: 340 million

Australia: 20 million

Eu: 440 million

speakers of English Worldwide: 1.8 billion
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B E r g  F A s h i o n  
l i B r A r y : 

c A s E  s T u d y

Kathryn Earle

managing director

Berg Publishers
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B E r g  F A s h i o n  l i B r A r y

• Fashion market Place

• The resource

• Business model
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u K  F A s h i o n  i n d u s T r y  s TAT i s T i c s

• in 2007, the uK fashion industry produced £3.8 billion worth of goods. clothing and 
textile industries combined produced £8.5 billion worth of goods 

• The UK’s second largest employer. (nB: uK government is keen to support 
london as a fashion centre)

• in 2008 UK consumers spent £46bn (in current prices) on clothing and footwear 

• Designer fashion makes a net contribution to the UK economy of £450 million 
per annum. overseas sales of apparel and textile industry combined are worth  

£7.3 billion at manufacturers prices 

• major export sectors are usA, Japan, russia, France, italy, middle East, hong Kong, 
china 

• The online fashion market continues to boom and it is expected to reach £4.1 
billion in 2009, up by 26% on 2008
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T h E  B u s i n E s s  m o d E l
F o r  B E r g  F A s h i o n  l i B r A r y

• sold on subscription to hE and FE colleges

• Price is banded by FTEs (ie student numbers)

• sold through library consortia often on 
multi-year deals 

• 500 libraries worldwide @ £1500 pa = £750k

• less costs @ 37.5%

• Potential contribution = @ £470k pa

• This model can be rolled out across other 
subject areas throughout Bloomsbury
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B E r g  F A s h i o n  l i B r A r y

• The first online portal to provide access to 
interdisciplinary and integrated book and journal content

• Bringing together recent research and publications in 
one reference point

• unique in content and scope

• covering all aspects of fashion, from prehistory to the 
present day

• Available on annual subscription 

• online educational resource for fashion students

• research tool for academics
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B E r g  F A s h i o n  l i B r A r y  c o n T E n T

• Berg Encyclopedia of World dress and Fashion 
(10 volumes in print; 3.6 million words; 2000 images)

• image Bank with 1600 V&A images and 2000 metropolitan museum 
of Art images for thcoming from 2011

• E-books collection (60 titles)

• other reference content (A-Z of Fashion, dictionary of Fashion history)

• major statements

• collections directory

• sophisticated Search and Browse
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WhAT rEsEArchErs ArE looKing For

• Applied as well as theoretical information

• multi-format (text; image; multi-media)

• comprehensive ‘subject discovery database’ 

• international information on dress

• interactive community of users

• constantly updated
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Ac A d E m i c  s u B s c r i P T i o n  P ro d u c T s

• cash generative (money always upfront)

• renewal rates high 

• high price point

• high margin once established

• no returns 

• no stock write-offs with online

• clear market – no direct competition
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inVAluABlE For ThE AcAdEmic mArKET
Fashion Design 

Fashion looks to the past and to other cultures for design  
inspiration so images are important

Also includes information on designers (bios)

Fashion History & Theory 

BFl covers all of fashion history, with focus on  
19thc to present day

strong on theory 

relevant to broad range of humanities / social science courses

Fashion Retail

includes overviews of industry
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B 2 B  W o r l d W i d E  s A l E s

• museums 

• Public libraries

• Fashion houses / retailers / design companies

• magazines / journalists  

• Fashion councils
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i n c r E A s i n g  s h A r E h o l d E r  V A l u E

• cash-generative: money always upfront

• B2B not B2c

• multi-year subscription – not one-off sales

• higher margin once established

• no returns or stock write-offs

• Platform a template which can be reused

• develop once – use many times

• digital projects in development for Performing Arts, law, 
Tax, design, craft, Food studies
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d ATA B A s E  A n d  
m A n A g E m E n T  

s E r V i c E s

Kathy Rooney

managing director

Bloomsbury information
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o V E r V i E W

• creation and exploitation of iP

• Bloomsbury’s track record

• Business model

• Evolution
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sTill noThing nEW undEr ThE sun …

• reference and information publishing is based on creation 
and exploitation of copyright

• Always par t of Bloomsbury’s business model
– Encar ta projects with microsoft

– macmillan English dictionary

– Business – The ultimate resource

– QFinAncE – The ultimate resource

• And A&c Black’s heritage:
– Who’s Who, Whitaker’s Almanack, now Wisden, Arden
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r E F E r E n c E  A n d  i n F o r m A T i o n : 
B u s i n E s s  m o d E l

• Publisher develops idea

• Publisher owns copyright and all rights

• Publisher controls how to exploit those rights

• no royalties payable to authors
– contributors paid flat fees

• Publisher revenue = £23.6m (1995 to date)

• Value from within – the publisher
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E n c A rTA  P ro J E c T s

• Electronic rights:

– licence to microsoft

• Print rights:

– uK: retained by Bloomsbury

– us: licence to st martin’s

– AnZ and india: licence to macmillan
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B u s i n E s s  –  T h E  u lT i m AT E  r E s o u r c E

• Print:

– uK and rest of world
∙ Bloomsbury

– us

∙ Perseus

– Translation:

∙ german

∙ chinese

∙ Japanese

∙ Korean

∙ italian

• non-exclusive electronic 
licences include:

– Economist
– london Business school

– Emerald
– Ebrary
– Ebsco
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QF inAncE  –  ThE  ulT imATE  rEsourcE

• gulf based

• Evolution of business model 
from print to digital

• online revenue streams
– Advertising

– sponsorship

• contract value £7m



– 42 –

WWW.QF inAncE .com
• over 66,000 monthly unique visitors

• From over 100 countries

• Content partners include Lexis Nexis and Thomson Reuters

• online user survey results:

• 72% of QFINANCE users are finance professionals 

26% of users are academics/students (the remaining 2% are retired)

39% of the finance professionals are in a senior management role

64% of users have completed a postgraduate degree

40% of the finance professionals work in Banks/Financial institutions

60% of the finance professionals work in commercial/industrial organisations

• Unique Content: QFINANCE achieves a higher score (43%) than 
Bloomberg (27%) or FT.com (32%) on the uniqueness of its content  

• Breadth of content: 73% of users like the breadth of financial 
information offered by QFinAncE

• Volume of response: over 1,000 individuals filled in the survey 

• geographic spread: respondents came from over 100 countries

“QFinAncE provides  

information i cannot  

find elsewhere” 

QFinAncE onlinE  

surVEy mArch 2010
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E V o lV i n g  n E W  B u s i n E s s  m o d E l s

• Exploiting Bloomsbury’s own capabilities and expertise
– By providing management services
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• Three strategies:

• Publish in English and Arabic

• Foster a life-long love of reading and writing

• Knowledge transfer of publishing skills to Qatar

B l o o m s B u r y  Q A T A r  
F o u n d A T i o n  P u B l i s h i n g
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• Together with Qatar Foundation, Bloomsbury is developing a 
pioneering approach to Journals Publishing in the 21st century: 

– high-quality journals publishing centre in Qatar for the international 
research community

– digital native multidisciplinary online publishing environment for 
research who prefer to use online material

– Business model based on open Access Author pays fee

– Publish across all research areas internationally 

– Publish in English with Arabic Abstracts (and Arabic with English 
Abstracts)

– Reinforce research commitment both in the mEnA region and 
international in reach and content

B l o o m s B u r y  Q A T A r  
F o u n d A T i o n  J o u r n A l s
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mAnAgEmEnT conTrAcTs dEliVEr VAluE

• guaranteed income stream

• six year contracts provide long-term earnings visibility

• secure against market fluctuations

• Excellent use of Bloomsbury’s expertise, experience and entrepreneurial flair

• can be applied simultaneously on multiple projects
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W h y  B l o o m s B u r y ?

• Bloomsbury delivers

– Entrepreneurial drive, energy and expertise

– innovative implementation

– Quality

– To schedule

• Excellent track record

– Project development

– Achieving quality

– relationship management
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A n d  T o m o r r o W ?

• new projects in development
– The Future of Energy

– Water – The ultimate resource
– Arab Almanac
– Wisden india

– drama online
– ornithology online

• new revenue streams star ting to come on stream
– include adver tising and sponsorship

• Exploiting the group’s expertise in
– Publishing

– iP creation and exploitation
– Business development

– management
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l E A d i n g  To  s h A r E h o l d E r  V A l u E


